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Our school's governing board plays a vital role in shaping the direction and policies of Beit Shvidler
Primary School. Governors are volunteers who bring their skills, experience, and perspectives to help
oversee the strategic direction of the school. Responsibilities include:

1. Setting the School's Vision and Ethos: Governors help establish and maintain the school's
overall vision and values, ensuring they align with the needs and expectations of the
community.

2. Strategic Planning: Governors contribute to the development and implementation of the
school's strategic plan, which outlines the long-term goals and priorities.

3. Policy Development: Governors participate in the creation and review of school policies,
ensuring that they adhere to legal requirements and align with the school's objectives.

4. Financial Oversight: Governors monitor the school's budget and financial performance,
ensuring resources are allocated effectively to support educational objectives.

5. Accountability: Governors are accountable for the school's performance. They work with
school leadership to set performance targets and evaluate progress toward achieving them.

6. Staffing: Governors are involved in the appointment of the headteacher and, in some cases,
senior staff. They may also be involved in decisions related to staffing structures and policies.

7. Curriculum Monitoring: Governors may be involved in monitoring and evaluating the
effectiveness of the school's curriculum to ensure it meets educational standards.

8. Community Engagement: They act as a link between the school and the community,
representing the interests of parents, teachers, and the wider community.

9. Compliance with Regulations: Governors ensure that the school complies with legal and
regulatory requirements, and they work to maintain high standards of educational provision.

Overall, the role of a school governor is to provide strategic leadership, support, and challenge to the
school's leadership team, with the ultimate aim of improving educational outcomes for all students.

If you’re thinking about joining the governing board.... Being a school governor is a dynamic and
fulfilling role that's surprisingly interesting, challenging, and, yes, even fun. You'll help shape the
school's vision and policies, improve governance and make a real positive impact in the educational
journey of our students.

Jordan Lewis

Chair of Governors — J.Lewis@beitshvidler.org.uk



mailto:J.Lewis@beitshvidler.org.uk

